
  
  

Record of Proceedings  
Jefferson County Communications Center Authority   

Board of Directors  
January 21, 2021, 9:00 am  

This meeting was held by Zoom only and accessible for the public to attend and listen 
via phone conference. 

 
 CALL TO ORDER  

 The board meeting of the Jefferson County Communications Center Authority (Jeffcom) 
was called to order by Mike Weege at 9:00am.  This meeting was held in accordance with 
the applicable statutes of the state of Colorado. 

 
I. ROLL CALL  

President Jeff Shrader (Jeffco Sheriff’s Office)                    Not Present 
 Proxy Dean Davis                 Present    

 Vice President Don Lombardi (West Metro Fire)                 Not Present 
  Proxy Mark Krapf        Present 
 Secretary/Treasurer Mike Weege (EFD)                  Present   
  Member Mike Piper (Arvada Fire)       Present 
 Member Chris Murtha (Wheat Ridge PD)           Present 
 Member Link Strate (Arvada PD)       Present 
 Member Bill Kilpatrick (Golden PD)            Not Present 
  Proxy Joe Harvey        Present 
 Member Dan McCasky (Lakewood PD)      Not Present  
  Proxy Ed Loar         Present 
  
 Also in attendance were: 

Jeff Streeter, Michael Brewer, Kevin Biegert, Jodi Malpass, Vicki Pickett, Gina Ramirez, Bess 
Joyce, Ethan Honaman, Gabrielle Rathfon and Gayle Johnston. 

 
 Brian Wilkerson of Talion Defense 
 Kathryn Winn of Collins, Cockrel & Cole, P.C. 
 Angie Kelly of Community Resource Services, LLC  
 Jeff Irwin of JCECA 
  
 Darrel Guadnola of Wheat Ridge PD 

Alan Fletcher of Fairmount Fire Protection District 
Steve Davis of Mountain View PD 
Kirk Lock of Wheat Ridge PD 



 Chris Malmgren of Pleasant View Fire Station 
Dustin Olson of Colorado School of Mines 

 Alan Anderson of Foothills Fire Protection District 
 Candace Harris with Arvada PD 
 
  

II. PUBLIC COMMENT – (Limited to 3 minutes each) 
No public comment 
  

III. APPROVAL OF RECORD OF PROCEEDINGS  
 
MOTION: It was moved by Mike Piper and seconded by Joe Harvey to approve the record 
of proceedings of the board meeting for December 17, 2020. The motion was voted upon 
and approved unanimously. 

 
IV. REPORTS  

A. Financial and Budget Update – (CRS) Community Resource of Colorado Ms. Angie Kelly  
• December 2020 Financial Statements - Angie Kelly presented the December financial 

statements and reviewed with the Board the comparison of budget to actual revenue 
and expenditures. Jeffcom is trending as expected for the year. CRS will true up the 
numbers for the end of the year and make sure costs are allocated to the correct line 
item and will have the final numbers presented with the audit in May. 
 

B. Executive Director Update  
• General Update and Overview – Jeffcom completed their mock assessment and will 

be conducting their virtual onsite assessment the second week of April. Jeffcom 
received very positive feedback from the state assessors. 

 
• Strategic Plan Update (3YRM) Presentation – (Mike Brewer) 
 Update on Jeffcom’s vision, mission and strategy and meeting those goals. Reviewed 

the five core elements for Jeffcom to achieve their strategic goals and the planned and 
tracked actions. Actions are tracked on a weekly basis in the staff meeting, published 
weekly for staff with a full quarterly review. A major initiate for 2021 is a social 
media branding strategy. CodeRed is actively being pursued and coordinated with 
JCECA and other county partners. Jeffcom is currently participating with an initiative 
with RAVE on a program called Collaborate. It is a robust application to manage 
events but currently does not have the capability to launch events to multiple 
polygons. JCECA was able to negotiate a substantial discount to test drive RAVE 
Alert and Collaborate during the first quarter of 2021. PowerPoint presentation is 
attached hereto and incorporated herein. 

 
• Mobile Communication Vehicle Presentation – (Jeff Streeter and Kevin Biegert) 
 Jeffcom is looking at a mobile communication vehicle as an asset to the county 

during major events. This will be a partnership with Jeffcom and all the members and 



users throughout the county. Jeffcom has tactical dispatchers, but this would be 
enhanced training where they could stand up and boost communications at major 
critical events. Jeffcom is looking at a Ford Transit 250 van that will meet their 
needs. The vehicle will be operated by the Incident Dispatch Team (IDT) and will 
absorb the current SWAT dispatch team. The Incident Dispatch Team will respond 
out to major wildfires, structure fires, natural disasters and SWAT events. The van 
can be utilized as a mobile disaster recovery station. Jeffcom’s intent is to expand this 
program and become part of the Colorado Telecommunicators Emergency Response 
Taskforce (TERT).  Funds have been allocated from the Capital Improvement Plan 
fund for this vehicle and Jeffcom are pursuing some grant opportunities. Jeffcom has 
engaged a company that specializes in both state and federal level grant writing. 
Jeffcom is hoping to get the vehicle in the early part of this year, then will need to 
build out the vehicle and is tentatively aiming for the end of quarter 3 to have full 
functionality of the vehicle. Jeff Irwin with JCECA suggested approaching the 
JCECA Board for funding for the vehicle. There being no objection or concern from 
the Board, Jeffcom was advised to keep moving forward with this project. The 
PowerPoint is attached hereto and incorporated herein. 

 
 

C. Legal Update – Ms. Kathryn Winn 
 

 
VI.  OLD BUSINESS 
 

VII.  EXECUTIVE SESSION 
 

VIII. ADJOURNMENT 

 

MOTION:  There being no further business to be presented it was moved by Mike Weege 
to adjourn the board meeting of the Jefferson County Communications Center Authority 
board of directors. The motion was voted upon and carried. 
 
Meeting was adjourned at 10:08am. 

  
 

Prepared by Gayle Johnston  
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